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MAMORANDUM FOR:  Deputy Director for Administration
Deputy Director for Inteiligence
Deputy birector for Operations
Deputy Director for Science and Technology
Chairman, Senior Executive Carcer Service Panel

FROM ;. B W., M, Jamney
Director of Personmel

SUBJECT i Agency Enmployee Survey

1. On May 19 of this year the Director sipned an Imployce Bulletin
informing the Agency work-force that an Agency-wide personnel management
survey would soon be undertaken. A copy of the proposed survey question-
naire, which has been developed by the Office of Personnel and the Office
of Medical Services (PSS), is attached. Attachment A represents the form
to be uscd by employees in the immediate metropoliten area; attachment B
(sanitized by represemtatives of the LiX) represents the form to be used by
employees located in the| |foreign field areas. The questions
are tae sawe on both forms but field use required making some modifications.
The questions changed in the field version (attaciment 8) are noted witi
an asterisk. ’

2. Ve ask that you review the questionnaire so that we may be sure
that you understand exactly what Agency employees will be rcquested to
respond to. Somo Directorates have had surveys fairly rccently, but those
familiar with the content of the liirectorate surveys will find only a limited
amount of overlap with respect to the questions asked. A significant
percentage of the questions contained in the Agency-wide questionnaire cormes
directly frem the survey used by the Civil Service Cormission in commection
with its persomel management evaluation activity. It is our intention that
this forthcoming eployee survey will support a continuing effort on our
part to probe various factors influencing the effectiveness of Agency
personnel manageaent practices. Hence, the questions are general and
applicable to all parts of the organization. They will serve as a benchmark
for future surveys.

This document may be downgraded when
separated from classified attachment.
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3. You will note 1hat several guestions are Included at the ond

of Uw quostionnaive relative te employse rorale. - Tw Lirocior s LupTESSet

~££:iei1 Interceat i tids nalter. ke rorais auestisna arce limitsd in

pucher and scopg in tads survey becauss tw Ditector bas approYed tha
SuLeestion to queTy mad-lovel SupeTviscrs whe. Lelug close 1o e eplovoe
work sitpaation, couwld effer seme syucial dnsiahts in this arca. O course,
545 spscial sorale survey wiich will be civen ut & later date will be
intensive. will be dirccted at o iisdted and specind sevwnt of owr ceployee
population, ond should tot derract frws this particulsy efiort.

4, Tho attached guestionnalre is not in finsl form. i.e., itoos nesd
to bo madered. mul othar aix '\r slteration ﬁ—wex however, 5o furiher sube
statstive chances ere conter platsd. :m%lﬁ you Lave any proulers or
TESOrVATICLS &hout dny itanm 1:13.35«3’ indorm w3 90 thal RICeESArY Chusns z-m}‘
Lea accozpdished soon, Dhoulu we Tereive zauwm;: fron you Prioy 1o Jhme &8
W sunll assun yOUT eUnOTsCRent and propare tae dvart gu @tm anaire for
grivzuuz_; A ai;s::ﬂm\af'mm Ay s;:dn,,;t%. previswsly the swrvey will e
dlgtributed to one of evary TOUY Chnioyeey in OOCh CArecy SOTVICS wiuther
statloned w«;dly oy in the field. mrv«wzu oificers and vegistyy carloyees
will cooperaie in seeiny tv it that LaOSe wipityecs Tamenly sefected o
particizate in the survey Yecolve the &gwstmﬂmim,
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MEMORANDUM FOR: Director of Central Intelligence

FROM : F. W, M, Janney

Mrector of Personnel
SURJECT . Morale of Agency Employees
RETERENCE . Memo for DCI fr Chairman, MAG dtd

79 Mar 76, subj: Follow up to
12 March DCI Heeting with MAG

1. The memoranda submitted by the MAG members are
interesting and contain frank expressions of their individual
impressions as to the state of morale as they observe it
within their Directorate or component. The varied factors
and/or indicateors identified as leading to their impressions
may oY may not be valid in terms of drawing conclusions.

The evaluation of employee or organizational morale requires
the developuent of broader and deeper professional studies
which would include the identification and evaluatics of
thosa factors that are truly indicative of the state of
Agency morale. There is no doubt that the events of the
past year have had an impact on enployees as individuals

and on their organizations as groups. f#hether negative
recctions are transient or wore lasting is hard to detormine
at this point.

2. Poor morale is frequently reflected in an incresse
in the voluntary separation rate of “rood” employecs. The
Agency has not experienced any significant change in this
ragard to date, but the general lack of opportunities in the
outseide labor mavket may be an influencing facter. Confirna-
tion of substantial deterioration of employee motivation and
negative attitudes are other indicators of poor wmorale, but
these can only be deternined by well constructed emplovee
survey technigues. Uncertainties and uneasiness associated
with changes in orpanizational managenent, anticipation of
changos in pelicies and prograans, and the circulation of
rumors always create a degree of employea apprehension which
is ususlly dispelled as new directiecns are confirmed. ke
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have little or no indicztion that employee concerns have had
the slightest offect on productivity and “getting the job
done.” Given recent circumstances, I would certainly expect
enployees to feel concern snd sowmo apprehension for the
future of the Agency, yot such concern and apprehension does
not seem to got in the way of their work., Some of the nmore
tangible effocts may be on those with whow we do business.
Can we expect and will we get the same depree of cooperation
from foreign intelligence services and other government
agenclies?

3. Much of our employce uncertainty as repards the
future {as related to both the Agency’s role and their
personal relationships) will be dispelled with carly decisions
on pending key assignments, conclusion or reaffirmation of
organizationel and functionsl alignments and the articulation
of new directious. I btelieve, however. that it would bes usc-
ful to dovelop and institute a tailored survey directed at
our mid-level Azency supervisors (Division and Iranch ov
equivalent), who are closest to the enployee work situation,
to ascertaim their views on the key indicators of enployec
productivity, motivation and qualltv of effort, QCifice af
Hedical Services/Tsycholopical Services Staff and the Difice
cf Personnsl could be jointly tasked with undertaking this

task. ‘ ,
(Simal) F. V1. B4, dawney
¥, ¥W. M. Jannsy
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